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Instructional Overview 

Provide descriptive information related to the curriculum, instructional programs, and/or existing interventions 

to support the academic, behavioral, and/or social emotional needs for all students. 

 
River Bend Middle School is a learner-centered environment designed to meet the needs of a diverse student body. 

Individual differences are valued through the appreciation and acceptance of each person's unique strengths. River 

Bend Middle School promotes high expectations in a challenging, safe, and supportive environment. Staff members 

use best practices to promote and involve students in the learning process. Student and staff accomplishments are 

encouraged and celebrated. Students' best interests are considered when making decisions. The River Bend school 

community is based on core values that include learning, diversity, teamwork, high expectations, and 

community. These core values are key components in guiding students to become active citizens in a global society. 

This is achieved by ensuring an atmosphere in which risk-taking is encouraged in a way that is built on mutual 

respect, teamwork, consensus, and open dialogue. River Bend Middle School strives to create a welcoming 

atmosphere for students, staff, families, and community members, which engenders a sense of belonging and a joy 

of learning. 

 

At River Bend Middle School, our mission is to “empower all students to make meaningful contributions to the world.” 

When engaged in deeper learning, students develop the traits of the LCPS Profile of a Graduate: a knowledgeable 

critical thinker, communicator, collaborator, creator, and contributor, thus fulfilling our mission. The 

implementation of integrated project-based learning experiences (PBL), performance assessments (PA), and 

personalized learning (PL) results in increased deeper learning and student engagement. Deeper Learning prepares 

our students to adapt to change, innovate, create solutions, and “make meaningful contributions to the world.” The 

heart of this process is engaging students in solving authentic, challenging problems. Additionally, we are focused on 

increasing rigor and the depths of knowledge using eight leverage points (e.g., flexible grouping, student voice and 

choice, open-ended driving questions, performance assessments, use of technology, multi-leveled engaging text and 

media, extensions and enrichment, and curriculum compacting). 

 

At River Bend Middle School, we provide and support culturally responsive practices to meet the social and emotional 

needs of all students. Culturally responsive practices bridge the gap between learning and the lived culture by 

focusing on authentic relationships, student experiences, and pedagogy to strengthen student engagement and build 

a culture that values both individuality and inclusivity. Cultural responsiveness embodies learning through a multi-

faceted approach that considers students, the learning environment, teachers, leadership, and the community as 

foundational factors for academic achievement and social empowerment. According to the LCPS Annual Survey, 

93% of teachers reported that they “facilitate conversations about race, racism, and inequity in their classroom” (as 

compared to 70% from other LCPS Middle Schools). 84% of students reported that the “things I learn at this school 

reflect different cultures, races, and identities” (as compared to 81% from other LCPS Middle Schools). 

 

Through our Multi-Tiered System of Supports (MTSS), advisory activities are designed to foster relationships and a 

stronger sense of belonging and community among students and staff. Monthly themes drive various activities to 

support social-emotional learning, PBIS, character education, equity, etc. At River Bend, we use the Second Step 

program which is a holistic approach to building supportive communities for every child through social-emotional 

learning. Our MTSS framework also includes work with PBIS and RTI to address the behavioral and academic needs 

of students using a tiered system of interventions. 

 

Our master schedule reflects a commitment to high performing Collaborative Learning Teams (CLTs) and 

Interdisciplinary Teams (ITs). English, math, science, and social studies teachers are aligned to grade-level CLTs. 

CLTs have common planning in the master schedule and are expected to meet formally each week. CLT meetings 

include discussions on topics related to curriculum, instruction, and assessment. Together with the support of 



 

 

administrators and instructional facilitators, teachers work collaboratively in a backwards design approach that 

culminates in the creation of common assessments that are drawn from the essential knowledge as outlined by the 

Virginia Department of Education’s blueprints. Questions that CLTs consider when planning for student learning 

include: (1) What do we want all students to know and be able to do? (2) How will we know if they learned it?, (3) 

How will we respond when some students do not learn?, and (4) How will we extend the learning for students who 

are already proficient? Additionally, Interdisciplinary Teaming is at the heart of every effective and responsible middle 

school program. Students are scheduled into an Interdisciplinary Team that provides a structure for added 

accountability, tiered interventions, collaboration, communication, and connections with small groups within a large 

grade level. ITs have common planning in the master schedule and meet formally each week. IT meetings include 

discussions on topics related to students, curriculum, and professional development. According the LCPS Annual 

Staff Survey, 88% of teachers reported that they “had time to collaborate with colleagues” (as compared to 68% from 

other LCPS Middle Schools).  

 

Extended Learning Opportunities 

Provide information to describe extended learning opportunities for students, staff, families, and community. 

 
At River Bend Middle School, “learning” is one of our core values for students, staff, families, and our community. 

Based on our team structure and resource model, students are provided with time during the school day to 

collaborate with teachers and are provided with opportunities for enrichment, remediation, and tiered interventions. All 

students have access to Tutor.com which provides online academic support in multiple languages. A variety of 

extracurricular clubs and activities are offered before and after-school which includes academic support. Finally, 

Schoology is used with fidelity as our learning management platform that provides materials and resources to help 

improve student performance, foster collaboration, and personalize learning for every student. As an integrated 

division-wide system, Schoology also enables parents to see what their students are learning and how they are 

performing.  

 

Teaming and common planning provide opportunities to analyze student performance data. Diagnostic assessments 

such as the Measures of Academic Progress (MAP) and the Virginia Growth Assessments are used to identify 

academic tiers and target instruction. Assessment results are also used in the course request process to extend 

learning opportunities through honors and high school credit courses.    

 

There is a noticeable growth mindset culture that permeates the faculty and staff. Based on the LCPS Annual Staff 

Survey, staff collegiality, professional development, school leadership, and equitable practices have continued to 

trend above the county average. Throughout the year, professional learning opportunities are provided such as TEDx 

faculty-led sessions and Centering Equity in Instruction workshops. Finally, a Professional Learning Community 

(PLC) structure is used with all CLTs and departments that provides an opportunity to discuss growth related to 

curriculum, instruction, and assessment. A focus on building capacity is seen through Subject Area Lead Teachers 

(SALTs), Department Chairs, Interdisciplinary Team Leaders, Instructional Coaches (CSIF, DIF, IFM, IFT, and SBIF), 

and other leadership roles (e.g., PBIS Coach, Equity Lead, Lead Mentor, etc.).  

  

Family and community engagement is also one of our core beliefs at River Bend Middle School. Based on the LCPS 

Annual Survey for Families, River Bend Middle School rated at or above in 21 of 32 questions as compared to the 

average middle school in LCPS. Even throughout the COVID-19 pandemic, we maintained over 30 business and 

community partners. Family engagement is seen through participation in school and PTA events. From Parents as 

Educational Partners (PEP) activities to Career Week, families and community members have opportunities to 

connect with the school.        

 

Areas of Strength 

Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data 
triangulation to confirm areas of strength. Provide a clear connection between outcomes and contributing 
factors. 

 



 

 

Culture, communication, and leadership have continued to be strengths at River Bend Middle School. Based on 

perceptual survey data, students and staff enjoy coming to school because of the true sense of school pride that 

permeates our campus. Over the last five years, attendance rates have ranged from 95.3% to 97.2%. Students come 

to school because they feel safe and supported. The faculty, staff, and administration at River Bend Middle School 

help to create the conditions for a positive learning environment. According to the LCPS Annual Staff Survey, 98% of 

staff reported that “the school’s administrators set high expectations for all students” (as compared to 79% from other 

LCPS Middle Schools). In hiring faculty and staff, 65% of new hires during the 2022-2023 school year came internally 

from other schools in LCPS. There is common desire to join the River Bend team, and when employees leave, they 

leave because of a promotion or a life change such as their family moving out of the area.   

  

Parents and guardians have consistently been pleased with the level of education their child(ren) receive at River 

Bend Middle School. Based on the Annual Survey for Families, River Bend Middle School rated higher than other 

middle schools in the areas of high expectations, academic risks, feedback, community engagement, welcoming 

environment, relationships, and overall satisfaction. Based on the LCPS Annual Survey for Families, 90% of families 

reported “being satisfied with how much my child is learning at school” (as compared to 86% from other LCPS Middle 

Schools) and 93% of families reported that “this school seeks ways to improve my child’s learning” (as compared to 

88% from other LCPS Middle Schools). 

 

While we have seen a decrease in some standardized scores since the pandemic, we have seen tremendous growth 

in multiple areas.  Based on the Conditional Growth Percentile (CGP) on the reading MAP assessments, our largest 

gains for Tier 2 and Tier 3 students came from our Black students. For Tier 2 and 3 students in special education, our 

largest gains in reading came in 7th grade and for students in our English Learner (EL) program, our largest reading 

gains came in 8th grade. Based on the Conditional Growth Percentile (CGP) on the mathematics MAP assessments, 

our largest gains for Tier 2 and Tier 3 students came from students in special education. For students in Tier 2, our 

largest gain came from 8th grade math with students in special education. For students in Tier 3, our largest gain 

came from 7th grade math with students in special education. Finally, based on the Spring 2022 Writing SOL, we saw 

large increases in our Black students (+9), Hispanic students (+7), and our economically disadvantaged students 

(+8). 

 

Areas for Growth 

Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data 
triangulation to confirm areas of concern. Provide a clear connection between outcomes and contributing 
factors. 

 

We have three specific goals related to the academic, behavioral, and social-emotional needs of our students. Using 

the Conditional Growth Percentile (CGP) from the MAP assessment, we are focusing on students in Tier 2 and Tier 

3for both reading and math. Based on accreditation levels, we will continue to focus on reading performance for Black 

students and students in our special education and EL programs. In mathematics, we will continue to focus on 

academic progress for students in our special education and EL programs. During the 2022 Spring SOL 

administration, we saw a decrease in our overall science scores. Although not directly addressed in our School 

Improvement Plan, we are also focused on increasing our overall scores in science, including all subgroups.  

 

 Based on our MTSS framework, we are focusing on using our advisory program, PBIS, and RTI to address an array 

of needs within a diverse student body. When it comes to student behavior, we are making strategic efforts to 

address consistency and follow through with school expectations. Based on the LCPS Annual Staff Survey, only 58% 

of staff reported that “teachers and other adults at this school consistently enforce rules for student behavior.” 

Although this percentage was aligned to other middle schools, this was a decrease from 2020-2021 when 69% of 

staff reported consistency. When students were asked a similar question on the LCPS Annual Student Survey, 61% 

reported that “staff disciplined students the same way for the same behavior.” Regarding our PBIS Program, only 

65% of students said they were “recognized for positive behavior at school.” Finally, when it comes to students’ 

actions towards others, we saw a decrease in scores related to bullying, respect, and empathy towards others. While 

we recognize that the 2021-2022 school year was a transitional year where students returned to in-person learning, 

we do not want to make excuses coming off the pandemic. We are making a recommitment for our school community 



 

 

to “Be Kind” which includes clear expectations, social-emotional learning, restorative actions, culturally responsive 

practices, circles, etc.      

  

School Improvement Goals 

Strand 1 

Schools identify at least one goal in Strand 1 

 

Domain 1 - English Language Arts 

Outcome 

Goal: 

Following the Spring MAP 

Assessment in reading, 

students in Tier 2 will have an 

average Conditional Growth 

Percentile (CGP) of 55% and 

students in Tier 3 will have an 

average Conditional Growth 

Percentile (CGP) of 60%. 

Process 

Goal: 

Based on MAP data, targeted reading 

interventions will be used for students in Tier 2 

and Tier 3. Students in specific subgroups (e.g., 

black, special education, EL) will be identified and 

receive tiered interventions based on their needs. 

 

 

Strategies: 

• Collaborative Learning Teams (CLTs) will plan weekly focusing on learning, building a collaborative culture, 

and results. 

• With the weekly support of administrators and instructional facilitators, CLTs will answer the questions: (1) 

What do we want all students to know and be able to do?, (2) How will we know if they learned it?, (3) How 

will we respond when some students do not learn?, and (4) How will we extend the learning for students 

who are already proficient? 

• With the support of administrators and instructional facilitators, CLTs will engage in data dialogues reviewing 

results of common summative assessments. 

• Teachers will analyze multiple data points (MAP, Growth Assessments, SOLs, quarterly grades, etc.) to 

create student focus lists through Interdisciplinary Teams and CLTs.  

• The reading specialist will support teachers with Leveled Literacy Interventions (LLI), Word Study, etc. 

• The SIF-R will support teachers with specialized reading, Language Live, and Reading Mastery (VAAP). 

• Following the fall and winter MAP administration, ELA teachers will have a release day to review MAP data 

and plan for tiered interventions. 

• ELA teachers will utilize Word Parts, Units of Study, and No Red Ink. 

• 6th grade ELA teachers will implement Word Study into core instruction. 

• ELA teachers in self-contained courses will utilized Leveled Literacy Interventions (LLI). 

• Tier 2 and Tier 3 students will have access to course placements including reading strategies, team-taught 

ELA, and daily self-contained ELA.  

• Students will engage in goal setting conferences following the fall and winter MAP assessments. 

• Students will have access to Tutor.com. 

• Using our professional learning structure (e.g., TEDx, Weekly Staff Updates, etc.), instructional strategies to 

incorporate literacy across content areas will be used with fidelity. 

• With a focus on increasing rigor and the levels of cognitive demand, teachers will use open-ended driving 

questions and performance assessments during each unit. 

 

 

 

 

 



 

 

Domain 2 - Mathematics 

Outcome 

Goal: 

Following the Spring MAP 

Assessment in mathematics, 

students in Tier 2 will have an 

average Conditional Growth 

Percentile (CGP) of 55% and 

students in Tier 3 will have an 

average Conditional Growth 

Percentile (CGP) of 60%. 

Process 

Goal: 

Based on MAP data, targeted math 

interventions will be used for students in 

Tier 2 and Tier 3. Students in specific 

subgroups (e.g., special education, EL) 

will be identified and receive tiered 

interventions based on their needs. 

 
Strategies: 

• Collaborative Learning Teams (CLTs) will plan weekly focusing on learning, building a collaborative culture, 

and results. 

• With the weekly support of administrators and instructional facilitators, CLTs will answer the questions: (1) 

What do we want all students to know and be able to do?, (2) How will we know if they learned it?, (3) How 

will we respond when some students do not learn?, and (4) How will we extend the learning for students 

who are already proficient? 

• With the support of administrators and instructional facilitators, CLTs will engage in data dialogues reviewing 

results of common summative assessments. 

• Teachers will analyze multiple data points (MAP, Growth Assessments, SOLs, quarterly grades, etc.) to 

create student focus lists through Interdisciplinary Teams and CLTs.  

• The SIF-M will support teachers with specialized math instruction for students in special education. 

• Following the fall and winter MAP administration, math teachers will have a release day to review MAP data 

and plan for tiered interventions. 

• Math teachers will utilize a math workshop model. 

• Tier 2 and Tier 3 students will have access to course placements including math lab, team-taught math, and 

self-contained math.  

• Students will engage in goal setting conferences following the fall and winter MAP assessments. 

• Students will have access to Tutor.com. 

• Using our professional learning structure (e.g., TEDx, Weekly Staff Updates, etc.), instructional strategies to 

incorporate numeracy across content areas will be used with fidelity. 

• With a focus on increasing rigor and the levels of cognitive demand, teachers will use open-ended driving 

questions and performance assessments during each unit. 

 

 

School Improvement Goals 

Strand 2 

Schools identify at least one goal in Strand 2 

 

Domain 8 - Safe and Supportive Environments 

Outcome 

Goal: 

Based on the MTSS framework, 

perceptual survey data will 

improve by 5% in the areas of 

consistency with school rules, 

recognizing positive behaviors, 

implementing social-emotional 

learning with fidelity, and having 

Process 

Goal: 

Using evidence-based strategies and tiered 

interventions, staff will utilize the MTSS 

framework to implement social-emotional 

learning, PBIS, and RTI through various school 

structures including advisory, Collaborative 

Learning Teams, and Interdisciplinary Teams. 



 

 

students treat others with respect 

regardless of race or other 

differences. 

 

 
Strategies: 

• The master schedule and bell schedule will be organized to include daily advisory, CLTs, ITs, and built-in 

time for interventions during the school day. 

• School-wide teams (committees) will include advisory, equity, PBIS, and Sources of Strength. 

• The MTSS team will meet on a month basis to make data-driven decisions regarding the academic, 

behavioral, and social-emotional needs of students. 

• The UMHT, advisory team, equity team, and PBIS team will work in collaboration to develop and implement 

daily advisory lessons that are engaging, relevant, and developmentally appropriate for each grade level. 

• The SEL leads and UMHT will support the implementation of Second Step lessons during advisory. 

• Staff will have opportunities to participate in trainings on equity, circles, RP, SEL, classroom management. 

• School rules will be clear and consistent with non-negotiable expectations being established prior to the start 

of the school year. 

• Using multiple formats (e.g., welcome back assemblies, quarterly rules refreshers, morning announcements, 

weekly bulletins, etc.), school administrators will engage in an ongoing review of common expectations.   

• Discipline will include a focus on restorative practices. 

• Counselors, deans, and IT leaders will analyze multiple data points (academic, behavioral, social-emotional) 

to create student focus lists through ITs and CLTs.  

• An equity week will be created during advisory each month to foster a safe, supportive, and inclusive 

learning environment. 

• The UMHT will administer a needs assessment to all students through advisory and/or resource. 

• A Principal Advisory structure will be created for both students and staff to provide feedback and be involved 

in the decision-making process.   

• Students will be recognized through various formats including a weekly PBIS Ravens of the Week program. 


